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Digital Transformation

Systems of Intelligence

Engage your : Optimize your Transform your
customers operations products
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Gain Insight

Design for
%f\ Segments of One

ENGAGE
YOUR

CUSTOMERS Increase Relevancy

Customize
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Create
W Experiences
EMPOWER
YOUR

EMPLOYEES Manage Data

How We Work

Create Meaningful
Insights

Create Experiences
©

OPTIMIZE
OPERATIONS

Dynamic
Pricing

Fraud Management
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formation Program of Change

Digital Tran
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Matthias Faldmann
Head of Enterprise g
Waorkplace

DIGITAL CULTURE

DIGITAL PLATFORM

DIGITAL APPROACH

Entrépreneurship

Inclusive Design

TRANSPARENCY

DNMER

Growth

Mindset
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Intelligent Edge

DREAM

Imagine and envision
your Digital
Transformation journey,
Your Book of Dreams,

#

)

Recruit and farm your
digital transformation
team to create roadmaps
for the journeyahead

DELIVER

Bring your Book of
Dreams to reality as you
continuously dream,
design and deliver,

-35-

TATA MOTORS




Al-Hjdo]el-22te =0 AR

Digital Transformation = techneology Cultural Shift

=]
Rapid Experimentation ‘g Boundaryless

_ urgency
S o diversity g s
.= collaboration

° ° e
Digital Culture 33
Extended X +*
| have come to understand that my primary job (s = B human é:
.fo curate our culture so that one hundred =g E . G ro Wt h m l n d Set sugp{y i -
thousand inspired minds—Microsoft's E = fm&d h'anspm'en(y S AL m S
employees—can better shape our futtire. Business + Embrace x 3
Satya Nadella - - -
Technology Skills micro-revolutions

Digital Maturity

e T

N —

Aspirational

" Approaching

rd
y

x ot o @ Cultural Shift

o

O Foungationa Ethical Shift
| @ Ownership Shift
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Satya Nadella’s Al Principles

v

» Al must be designed to assist Eh:' Partnership of the
humanity HLurs
Microgoft's CEQ explores how humans and Al o O °

can work together to solve society’s greatest
challenges.

» Al must be transparent

» Al must maximize efficiencies w/out
destroying dignity

» Al must be designed for intelligent
privacy

» Al must have algorithmic
accountability

» Al must guard against bias

Ay Sarya Nardalts

FATE at Microsoft Research

» Fairness: "Al must maximize efficiencies w/out destroying dignity”

and "Al must guard against bias”
» Accountability: Al must have algorithmic accountability”
» Transparency: ‘Al must be transparent”

» Ethics: e.g., "Al must be designed to assist humanity” and "Al must

be designed for intelligent privacy”
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Digital Approach

Digital
Trassformation
el DESIGN
/'_ B Recruit and form your Digital
s ~ ‘“ Bisiness ke Transformation team to create

Modelling

Emisioning . T % roadmaps for the journey ahead.

DREAM f

Trends &
Insights

Wy Digital Maturity

) i = Modedling LH$ };l_| E’
Imagine & envision £) Dial Tanstormation
S S anmir
digital transformation journey. ) ] fh £
Book of Dreams, \'P e

\

g Dt Transtermation
Program Executs
W Y] DELIVER
byttt Bring your Book of Dreams to

, @ Reporting
0 s reality as you continuously

dream, design and deliver.

DT Vision & Scenario
Statement

DREAM

Imagirie and envision your desired future
Your Book of Dreams

? T a ,- i @ ]

Trends & Insights Digital Vision Digital Journey Scenario Planning  Scenario Narrative | Solution Value Scorecard Roadmap
What key trends  How do you Map What are the What custormer Storyboard What's the value of  What are the
and insights are envision the future  How do your business drivers? pains and needs What does the doing this? What phases and
relevant to reality of your customers engage | What are your are you salving? future state look outcomes do you milestones to
the organization? organization? How  with the investment ‘What is the like? Illustrate the want to achieve? get there?

will you monetize organization? objectives? What desired outcome desired state,

your assets and Where are the are the benefitsof  for the customer?

capabilities? How friction spats in each of your

will you create new  the customer ideas?

revenue streams? Jaurney?
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TRENDS & INSIGHTS ENVISIONING SCENARIO PRIORITIZATION

|wil-f_N_|u-__"I!
wulllE

«®e
i

DESIGN
Recuit and form your Digital Transformation feam
16 create roddmaps for the joumey shead.

RAPID STORYBOARDING VALUE MODELING AND DIGITAL DIGITAL TRANSFORMATION
AMD PROTOTYPING MATURITY ASSESSMENT PLANNING AND ROADMAP
: O
= == iD-;“ﬂl Exparimantal Aspirational
*ﬁﬁ
L Lot
LTS
|
L¥istirg
Business Incremental Evolutianay
Phase 1
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What is the business case for yourscenarios?

Scenarios

Scenario
Va J U e C a S e ransforming Guests - “Below the Line" are the

inta fans ! incremental and
"Above the line" are evolutionary investments

“thrive” investments, g /-, being made to “survive”
investments that realize a g L PR against competitive and
new Digital Business by A i il Sl disruptive threats such as
. o

creating new st_reams of = Incremental Evolutionary new ways_of

revenue with different > - Customer-centric Culure | EMPOWeTing employees
business models g or improving operations

Supply Chain
Tactical Time Strategic

| |
=9

DELIVER

Bring your Book of Dreams to reality
continuously dream, design and de:

N ;
: i Supply Chain Predictive/preemptive
& Branch of the Future ®— Engage Fans Py & e anea
s Blockchain | i
. _Wealth Management __Maximize Player @ Customized home stair lifts
Bots Performance . Monetizing Data

. Improved commercial
building service experience

@ What's Next? What's Next? @ What's Next? @ What's Next?

Imagine if _your Digital Fast Lane Imagine if. your fans, aka your
continuausly created new value custome like they are @ valiie beyo;
part of your team
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Digital Approach

£ e s 2 SioN "
£ s : g2 DIGITAL Traeotmation o Recruit and farm your Digital
: Commitments,. 2 Déisr Transformation team to create
g Grawth Mindset ® CUITURE /’ Ty roadmaps for the journey
g £ e — W BusinessValue ahead
2 2 R A Modeliing -
erwisioning " - g
; Digital Maturity
DIGITAL f B et
APPROACH s g Digital Transformation e
DREAM

f Planning
\

Ly DiskalTanstomation
Program Exscution

Imagine and envision your C
digital transformation journey.
Your Book of Dreams.

[@] ValieManagement DELIVER
& Reporting A
Bring your Book of Dreams
1o reality as you
( continuously dream, design
and deliver

DIGITAL
PLATFORM

Intelligent Cloud

Our mission

Empower every person and every
organization on the planet to achieve mare
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